Quality Assurance Office



WHQO? <)

Deputy
Asst
Cmdt
Color . GS-13 -1
Key Director 2 GS-05 - 1 Student Aid
QAO
Transfers |
Funded Deputy % *MA) - 1
Unfunded Director
——]
| |
Evaluation & Lessons Exercise
Standardizati Leafned Integration
fl on N /| /\
/I [ N GS-11-1
GS-11-1 *MAJ - 1 GS-11-1 GS-11-3
GS-11-1 MSG - 2 GS-09-1 GS-11-1
GS-09-1 SFC - 2

** Deputy is also Dual-Hatted as Senior Title Xl




Evaluation Standardization

QAO MISSION

Assure the Commandant, USAADASCH, that training and
education provided by ADA School meets the competency
needs of today’s Army and the objective force. Manage
quality assurance of training implementation, development,
automation, facilities, personnel, products, programs, and
resources. Develop and integrate training development (TD)
processes, policy, and procedures proponent wide.



QAO VISION

To build a system for improving and
standardizing Air

Defense training which ensures all ADA
soldiers and leaders,

can perform their duties effectively, efficiently
and
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Where we are now

Assessment of DTLOMS

Doctrine - Green, have a plan, philosophy and regulation

Training - Green, Evaluator Training conducted & Personnel
Qualified

Leadership - Green, formal and informal established,
participatory management used when appropriate

Soldiers - Amber, currently have 10 of 13 personnel
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